Communication & Leadership Reading List
Strong Ground
Author(s): Brené Brown
Theme: Leadership & Courage
Summary: Courageous leadership, accountability, and leading through uncertainty.
Think Again
Author(s): Adam Grant
Theme: Influence & Mindset
Summary: The value of rethinking assumptions and remaining intellectually curious.
Humble Inquiry
Author(s): Edgar H. Schein
Theme: Communication & Inquiry
Summary: Building trust by asking genuine questions instead of directing.
Radical Candor
Author(s): Kim Scott
Theme: Leadership & Courage
Summary: Delivering direct feedback while maintaining strong relationships.
Appreciative Inquiry
Author(s): David Cooperrider & Diana Whitney
Theme: Communication & Inquiry
Summary: Driving change by focusing on strengths and possibilities.
Daring Greatly
Author(s): Brené Brown
Theme: Leadership & Courage
Summary: How vulnerability fuels courage, trust, and innovation.
A Whole New Mind
Author(s): Daniel H. Pink
Theme: Innovation & Future Thinking
Summary: Why creativity, empathy, and design increasingly matter.
Cover Image: Insert publisher or Amazon cover image here.
The Courage to Be Disliked
Author(s): Ichiro Kishimi & Fumitake Koga
Theme: Influence & Mindset
Summary: Applying Adlerian psychology to live with purpose and independence.
Possible
Author(s): William Ury
Theme: Conflict & Negotiation
Summary: Transforming conflict into collaboration and opportunity.
Team of Teams
Author(s): Stanley McChrystal et al.
Theme: Organizational Leadership
Summary: Creating agile, networked organizations that adapt quickly.

